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PARLAMENTUL ROMANIEI
SENAT CAMERA DEPUTATILOR
Comisia pentru comunicatii si tehnologia Comisia pentru tehnologia informatiei i
informatiei comunicatiilor
Nr.LX1X/101/12.10.2020 Nr.4¢-19/109/12.10.2020

RAPORT COMUN

cu privire la numirea in functia de presedinte al Autorititii Nationale pentru
Administrare §i Reglementare in Comunicatii - ANCOM

Birourile permanente ale Camerei Deputatilor si Senatului au decis tn sedinta
comuna din data de 5 octombrie 2020, declansarea procedurilor parlamentare pentru
numirea in funcfia de presedinte al Autoritdtii Nationale pentru Administrare si
Reglementare in Comunicatii -ANCOM (pentru restul de mandat de 6 ani, inceput in
2017), ca urmare a demisiei domnului Sorin Mihai Grindeanu din aceast3 functie.

Urmare a sesizirii Birourilor permanente reunite, inregistrati la Senat cu numsrul
1225 din 06.10.2020 si la Camera Deputatilor cu numairul 621 BP din 05.10.2020, Comisia
pentru tehnologia informatiei si comunicatiilor din cadrul Camerei Deputatilor si Comisia
pentru comunicatii si tehnologia informatiei din cadrul Senatului, intrunite in sedintd
comund online in data de 12 octombrie 2020, au procedat la selectia propunerilor de
candidafi pentru a ocupa functia de presedinte al Autoritdfii Nationale pentru
Administrare si Reglementare in Comunicatii - ANCOM.

fn urma procedurii de selectie membrii celor doui comisii au constatat c3
urmdtorii candidati indeplinesc conditiile prevazute la art.11 alin.(3) si (4) din

Ordonania de urgenti a Guvernului nr. 22/2009 privind nfiintarea Autoritdtii Nationale



pentru Administrare si Reglementare in Comunicatii, aprobati prin Legea nr. 113/2010,

cu modificdrile si completirile ulterioare, astfel;
1. STOICA VLAD STEFAN
2. CATRINA MANUELA MARIA
3. SMEEIANU ION
4. ROZOLEA MIRCEA VALENTIN

Candidatii care nu au indeplinit conditiile previzute la art.11 alin.(3) si (4) din
Ordonanta de urgenti a Guvernului nr. 22/2009 privind infiintarea Autoritatii Nationale
pentru Administrare si Reglementare in Comunicatii, aprobat3 prin Legea nr. 113/2010,

cu modificdrile si completirile ulterioare, sunt:

1. PAUL SARAMET - dosar incomplet - lipsi cazier judiciar
2. ALEXANDRU IOAN LUCAN - fira experientd de cel putin 5 ani in domeniul

comunicatiilor sau in domeniul juridic ori economic in general
CLAUDIU STEFAN RADOI - dosar incomplet - lipsi cazier judiciar
OVIDIU IOSIF.- dosar incomplet - lips3 cazier judiciar

DORINA RODICA ANDRONE - dosar incomplet - lips3 cazier judiciar
ELENA IOANA COMAN - dosar incomplet —cazier judiciar expirat

N vt w

AUREL CATALIN STOCHITA - firs experientd de cel putin 5 ani in domeniul

comunicatiilor sau in domeniul juridic ori economic fn general

8. EUGEN LUCAN - firi experientd de cel putin 5 ani in domeniul comunicatiilor
sau in domeniul juridic ori economic in general

9. ROBERT BUJGOI - lipsi cazier judiciar

10. ALIN GHEORGHE BALAN - lipsa cazier judiciar

Anexa 1 cuprinde dosarele candidatilor care indeplinesc conditiile prevazute la
art.11 alin.(3) si (4) din Ordonanta de urgenti a Guvernului nr. 22/2009 privind
infiintarea Autoritatii Nationale pentru Administrare si Reglementare in Comunicatii,

aprobata prin Legea nr. 113/2010, cu modificirile si completirile ulterioare.



Anexa 2 cuprinde dosarele candidatilor care nu indeplinesc conditiile prevazute

la art.11 alin.(3) si (4) din Ordonanta de urgentd a Guvernului nr. 22/2009 privind

infiintarea Autoritatii Nationale pentru Administrare si Reglementare in Comunicatii,

aprobatd prin Legea nr. 113 /2010, cu modificirile si completdrile ulterioare.

Preseeﬁinte,

Vicepresedinte,
Senator Mirced-Vasile CAZAN

Deputat Ionela-Viorela DOBRICA
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INFORMATi PERSONALE \Stoica Viad Stefan

Sexul Masculin | Data nasterii 20/08/1975 | Nafionalitatea Romang|

EXPERIENTA
PROFESIONALA

2016 |Avocat -~ Baroul Bucuresti

prezent  iwlar Cabinet de Avocat

[Tipul sau sectorul de activitate —consultanta juridica (drept comercial, dreptul muncii, drept
ladministrativ, drept financiar - bancar , drept concurential)

februarie 2013 — noiembrie
2015

Seful Cancelariel Primului - Ministru
Guvernul Romaniei, P-ta Victoriei Nr. 1

Tipul sau sectorul de activitate — administratie publica centrald

septembrie 2009

nolembrie 2009 ~ Mai  |Avocat - Baroul Bucuresti
2012 [Titular Cabinet Avocat
[Tipul sau sectorul de activitaie - consultanta juridica (drept comercial, dreptul muncii,
drept administrativ, fiscal, bancar)
martie 2009-  |consilier

Departamentul pt Relatia cu Parlamentul,Guvernul Romaniei, P-ta Victoriei Nr.
1

[Tipul sau seciorul de activitate —~administratie publica centrala

2007 -200¢  [consilier - Directia de Audit Public intern

ICancelaria Primului Ministru, Guvernul Romaniei, P-ta Victoriei Nr. 1

[Tipul sau sectorul de activitate ~ administratie publica centrala

2004 - 2007 |consilier - Directia General Juridica

Cancelaria Primului Ministru, Guvernul Romaniei, P-ta Victoriei Nr. 1

[Tipul sau sactorul de activitate — administratie publica centrala

EDUCATIE SI

FORMARE

[1997-2001  [Licentiat In Drepf]




20022003 |Masterat - Management Politid]

Lé007 Diploma de perfectionare - Eficenta si eficacitatea auditului intern in institutiile publice]

[2008 Diploma de perfectionare- Gestionarea informatiilor Clasificate |
Participare la diverse cursuri si conferinte interne si internationale —detalii la crere

Limba engleza , vorbit, citit, scris — foarte bine C1
[taliana — nivel de conversatie

Stagiul militar satisfacut. Batalionul 33 Vanatori de munte- Curtea de Arges (UM 01042)

\"'«u“!

Permis conducere categoriile A si B

Competente informatice |»  Microsoft Windows (95, 98, 98 SE, 2000, XP, Vista, 7);
' Microsoft Office (Word, Excel, Outlook, PowerPoint);
Web (Internet Explorer, Google Chrome, Mozilla Firefox),
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Maria-Manuela Catrina

Date personale:

Data nasterii: 23 septembrie 1972, Sibiu
Nationalitate: Romana

Experienta profesionala:

Februarie 2017 — Mai 2019,
Secretar de Stat, Ministerul Comunicatiilor si Soc1etat11 Informationale

‘Coordonarea politicilor 1n domemul comumca;ulor electronice,
serviciilor postale, securitdtii cibernetice, tehnologiei informatiei,
societatii informationale si a cadrului national de interoperabilitate,
presedinte -al Comitetul Tehnico-Economic pentru Societatea
Informationald: avizarea tuturor strategiilor §i proiectelor de
informatizare ale institutiilor publice 1n vederea asigurarii
interoperabilitdtii sistemelor informatice si a elimindrii finantarilor
multiple si suprapunerilor functionale; proiecte ce implicd solutii IT&C
cu o valoare nominald sau cumulatd mai mare de 2.500.000 lei finantate
din fonduri nationale si europene;

pregitirea si exercitarea Presedintiei Roméniei la Consiliul Uniunii
Europene In domeniu ITC;

coordonarea unor serii de grupuri nationale la nivel inalt insircinate si
asigure securitatea ciberneticd si rezilienta infrastructurii IT si de
telecomunicatii din Romania;

asigurarea reprezentdrii in institufii si organizatii internationale din
domeniul comunicatiilor electronice, serviciilor postale, tehnologiei
informatiei.

In colaborare cu ANCOM:

- Coordonarea, impreund cu domnul Sorin Grindeanu - presedintele
ANCOM, a elabordrii Strategiei 5G pentru Romaénia, lansatd in
noiembrie 2018;

- Coordonarea Impreund cu Ministerul Afacerilor Externe, Sorin
Grindeanu Presedinte ANCOM si Bogdan Cojocaru — ministru MCSI a
campaniel pentru obtinerea de catre Roménia a unui loc In Consiliul
ITU!

! Roménia a obtinut, in premierd, cel mai mare numdr de voturi, inaintea Federatia Ruse si Poloniei ca
reprezentante ale Regiunii C



ko

- Coordonarea (impreund cu Secretarul de stat Ciprian Preda - Ministerul
Cercetarii si Inovirii) aplicatiei Roméniei in vederea relocdrii in
Romania a Galileo Security Monitoring Centre Back-Up Site?;

- Contributii relevante in aderarea si participarea Roméniei in initiative
europene pentru cercetare, comunicatii, IT si securitate cibernetica
printre care Quantum Flagship Initiative, Inteligentd Artificiala,
Blockchain Technologies, Innovation Radar, EuroHPC Joint
Undertaking s.a.

- Sustinerea proiectelor educationale, a sigurantei online pentru copii si
tineri §i a participarii femeilor in domeniul IT&C

- Initiator al miscérilor europene Women4Cyber si WomeninTech

Mai 2013 - prezent-
Director Executiv - Institutul Social Democrat ,,Ovidiu Sincai”

- Organizarea unei largi serii de ateliere si dezbateri pe teme economice si
de politicd internationald, unele dintre ele desfisurate sub egida
"Initiative strategice - o noud paradigma in guvernare"

Director — Scoala Europeani ,Ovidiu Sincai” —sub egida Consiliului
Europei

- SEOS are ca scop sustinerea si promovarea valorilor si principiilor
europene prin intermediul unei noi generatii de lideri.

- Scoala, ajunsd la editia XV, promoveazi excelenta asigurdnd in acelasi
timp o cat mai largd reprezentarea a spectrului de orientdri politice si
diferitelor medii sociale, geografice si etnice ale tarii, precum i o
participare cit mai mare a femeilor si reuneste anual tineri lideri de
opinie: parlamentari, alesi locali si lideri politici din toate partidele,
inalti functionari guvernamentali, reprezentanti ai mediului de afaceri, ai
mass-media si ai mediului universitar.

2005 - 2016, 2019 -prezent, Consilier parlamentar - Camera Deputatilor;
2001 - 2004, Consilier Cancelaria Primului Ministru, Guvernul Romaniei;
1999 — 2004, asistent universitar/lector universitar, Universitatea ,,Lucian

‘Blaga” Sibiu, Facultatea de Stiinte, Departamentul de Informaticd Economici

si Stiinta Calculatoarelor;
1996 - 1999, Profesor titular, grad didactic definitiv, disciplina informatica —
limba germand, Colegiul “Samuel Brukenthal”, Sibiu

2 Aplicatia Romaniei a cAstigat din punct de vedere tehnic dar in urma votul (politic) din Comisie a pierdut in
favoarea Spaniei



Educatie si formare:

2013 - Colegiul National de Apidrare — Universitatea Nationala de
Apdrare “Carol I, Bucuresti

1991 - 1996, Licentiat in Matematica-Informatica, Universitatea “Lucian
Blaga” Sibiu, Facultatea de Stiinte

1987 - 1991, Colegiul ,,Gheorghe Lazar” Sibiu — sef de promotie

Activitate de cercetare/Subiecte de interes:

Autor a numeroase articole de specialitate in domeniul programérii
genetice si algoritmilor evolutivi, precum si variate teme politice si
economice.

Articole in diverse volume si- publicatii (recent in. ,,Roménia
transatlantica”, “Romaénia digitala™)

latest:“The adaptive markets hypothesis paradigm on emergent markets:
evidence from Romanian Capital Markets”, jointly Ciprian Preda —
submitted for publication to Entropy

Lector la numeroase conferinte, seminarii, mese rotunde, tabere de vari
si dezbateri.

Speaker In multe evenimente la nivel inalt pe teme precum
transformarea digitald, securitatea cibernetica, rezilienta sistemelor de
comunicatii, comunicatii prin satelit, inteligenta artificiald, industria IT
si telecomunicatii, afaceri europene si relatii internationale, smart city,
educatie etc.

Prezentd In Top50 cele mai influente femei In domeniul securitatii
cibernetice In Europa 1n anul 2019 - SC Media UK

Interese de cercetare:

- Solutii de transmisii prin satelit pentru operatorii de telefonie
mobild si provideri de legéturi de date

- Criptarea datelor transmise prin satelit (comunicatii, transmisii
TV, informatii digitale) '

- Modelare matematicd 1In dinamica preturilor activelor
financiare

- Criptografie

Limbi striine:

Germana — excelent
Englezd — excelent
Francezi — bine
Spaniola — bine



Informatii- personale:
Nume/ Prenume

Adresa

Contact

Stare civila

Activitati si responsabilitati
principale

ION SMEEIANU

SMEEIANU lon

Nascut ia 13.04. 1958. in Pogoanele, jud. Buzau,

LR ¥ S

,-Inginer/manager: stagiar, sef formatie, sef atelier,
sef serviciu, sef departament, director (S.C.
Romtelecom S.A., S.N. Radiocomunicatii;
S.A,.C.N.TE.E. Transelectrica S.A., 8.C. Maximtic
s.r.l.- coordonare $i management ce acopera nivele
elementare incepand cu compartimente si pana |a
nivel general de intreaga companie)

-Secretar de stat/consilier ministry (MCTI-Ministerul
Comunicatiilor si Tehnologiei Informatiei, MECT-
Ministerul Economiei, Comertului si Turismului-
inchiderea capitolului privind audiovizualul pentry
aderarea Romaniei |a UE, coordonarea Si
legiferarea sectorujyi de comunicatii electronice din
Romania, proiecte privind strategii de dezvoltare
economica a Romaniei)

-Presedinte agentie national (ANRC-Autoritatea
Nationali de Reglementare in Comunicatji —
infiintarea agentiei si ocuparea pozitiei de prim
presedinte al acestei autoritatii, implementarea
primului AQ comunitar in legislatia Ccomunicatiilor
electronice si serviciilor postale din Romania,
coordonarea liberalizirii pietei nationale de
comunicatii electronice etc.)



-Presedinte al consiliului de administratie/membru
directorat/administrator/director general al unei
foarte mari societati comerciale (S.C. Romtelecom
S.A., C.N.T.E.E, Transelectrica S.A., C.N. Posta
Romana S.A. - restructurarea, aducerea pe profit si
mentinerea cotei de piata Tn conditii de piata
liberalizata).

Tipul activitatii sau
sectorul de activitate -Mai 2016-Prezent: Director Management Integrat si
Servicii Suport: C.N.T.E.E. Transelectrica S.A;

-Mai 2015-Mai 2016: Membru Directorat CN.T.E.E.
? Transelectrica S.A_;

-Decembrie 2014-Mai 2015: Consilier personal al
Ministrului Economiei, Comeriului si Turismului;

-lunie-Decembrie 2014: Manager S.C. Maximtic
s.I.l.;

-Mai 2012-lunie 2014: Director General al C.N.
Posta Roméana S.A.

-Mai 2012- Decembrie 2012: Presedinte al
Consiliului de Administratie al C.N. Posta Romana
S.A. _

-Mai 2009-Mai 2012: Manager Departament S.N.
Radiocomunicatii S.A.;

-Martie 2005-Mai 2009: Manager S.C. Maximtic
s.r.l;

-lulie 2002-Martie 2005: Presedinte Autoritatea
Nationald de Reglementare in Comunicatii;

-lanuarie 2001-lulie 2002: Secretar de Stat pentru
Comunicatii in MCTI,

-lanuarie 2001-lulie 2002: Membru in Consiliul de
Administratie al S.C. Romtelecom S.A.;

-1992-2000: Sef Serviciu Calitatea Serviciilor la
Directia Telecomunicatii Braila;



Educatie si formare

Aptitudini si competente
personale

-1987-1992: Sef atelier Echipament TT I3 Directia
Telecomunica;i’i Braila;

-1983-1986: Inginer stagiar Ia Directia
Telecomunicatji lalomita, sef formatie Masuratori Si
Electroalimentare;

-Fac. de Electronicy si Telecomunicatii din

cadrul IPB - curs de zj ingineri (promotia 1983) —
asimilarea de competente tehnice si de conducere
de baza;

-Cursuri de management (managementui
operatiunilor, negocierea, managementuy|
proiectelor, leadership si schimbare, limbg engleza,
six sigma, managementul proceselor, siguranta sj
securitatea muncii, mediator autorizat etc.) —
asimilarea de competente superioare de
management;

-Cursuri de specializare tehnica in telecomunicatji si
IT - asimilarea de competente superioare tehnice;

-Absolvent al TEMIC (Telecommunications
Executive Management Institute of Canada) -
asimilarea de competente superioare tehnice side
management Ia nivel international;

-Colegiul Superior de Sigurants Nationald (cursuri
Postuniversitare) ~ asimilarea de competente de
planificare si strategie privind siguranta economics
$i comerciala la orice nivel;

-Managementul activitatilor de protectie g
infrastructurilor critice (cursuri postuniversitare) —
asimilarea de competente privind protectia
infrastructurilor critice sj a informatiilor clasificate;

-Ordinul “Pentru Merit” in grad de Cavaler, acordat
de Presedintele Romaniei.

-Aptitudini manageriale si tehnice de inalt nivel
dobéndite prin cursuri Si autoperfectionare probate



prin rezultate deosebite obtinute Tn numeroasele
funciii detinute;

-Capacitate manageriala de restructurare radicala a
marilor companii (ex.: C.N. Posta Romana —cel mai
mare angajator din Romania- preluata pe pierderi
anuale de aprox.180 mil. lei si adusa pe profit dupa
16 luni, prin diminuarea personalului cu aproximativ
7000 de angajati, masuri drastice de economisire si
restructurari organizationale profunde);

-Abilitati si competente privind infiintarea si
dezvoitarea performanta a unor institutii In premiera
nationala (ANRC);

ﬁ) : -Abilita{i superioare de selectie, crestere
profesionala si relationare privind resursele umane.

Limba materna Romana

Limbi straine cunoscute

Intelegere Vorbire Scriere
Ascultare | - Citire Participare Discurs
la discurs oral
Engleza 3 4 3 3 2
Franceza 4 4 2 2 2

Notare: 1= slab; 5= foarte bine

Competente si abilitati
sociale

-Caracter sociabil, bun cunoscator si practicant al artei
negocierii, medierii, concilierii, ascultarii si al lucrului in echipa.

Competente si

aptitudini tehnice
-Aptitudini tehnice deosebite concretizate in realizari practice
din domeniul: aparaturii de masura si control, instalatiilor de
prelucrare a semnalelor electrice, aparaturii de monitorizare si
service din telecomunicatii, electroalimentarii echipamentelor
de telecomunicatii, eficientizarii si modernizarii autoturismelor,
etc. O parte din aceste realizari tehnice au obfinut
recunoasterea in concursurile profesionale de profil sau au
obfinut statutul de noutate pe plan national ("Instalatie



automata de alimentare Cu apa demineralizats a bateriilor de
telecomunicatii stationare", “Telefonometru®, “Modul electronic
pentru verificarea disculyi telefonic incorporat in masa de

-4 1

verificari urbang”, etc.);

-Competente in elaborarea si implementarea de studii gi
proiecte tehnice sau de reglementare pe zona comunicatiilor
electronice sau serviciilor postale;

- Autor al unor articole, expuneri say interviuri pe teme de
reglementri in domeniyl comunicatiilor electronice sau
serviciilor postale, al unor articole pe teme de electronica si al
unor articole pe teme economice, sociale say politice, in
diferite publicatii;

) -Pasiune privind aprofundarea cunostintelor din diverse
domenii apartinand stiintelor si tehnicii (fizica, astronomie,
matematics, electronica, mecanics, etc.).

Competente si '

aptitudini de utilizare a
calculatorului Competente de bazj (microsoft, internet, softuri profesionale);

Competente si
aptitudini artistice Pasiuni 'n domeniuy sportului, literaturii, muzicii, artelor plastice;

Permis de conducere B
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PERSONAL INFORMATION

WORK EXPERIENCE

01/02/2018~Present

e

01/03/2017~28/01/2018

01/04/2014-01/02/2017

01/07/2011-01/03/2014

Curricaum vilae

Mircea Valentin Rozolea

%

R

fd

Engagement Lead Media and loT
Ericsson Telecommunications Romania, Bucharest (Romania)

« Main global lead for pre-sales, business development and strategy office activities - Media and 10T in
BMAS Operate Delivery Fiow — SDU Media&loT

= Single point of contact for Media and loT areas in the Ericsson — BMAS Delivery Flow Operate

« Daveloping and maintaining strong working relationships with stakeholders from Media, loT and
Ericsson Market Units all around the world

« Main driver fo implemnent offshoring programs, greenfield projects and build processes to address
issues with measurement criteria/KPl's

Engagement Lead for Business Unit Media
Ericsson Telecommunications Romania, Bucharest (Romania)

« Single point of contact for Business Unit Media in the Ericsson — BMAS Delivery Flow Operate

« Cooperating with Region Operate Service Lines for confracts involving MS deals for TV&Media
companies and Tier 182 telecom operators

« Developing and maintaining strong working relationships with stakeholders from BU Media and
Ericsson Market Units all around the world

+ Main driver fo implement offshoring programs, greenfield projects and build processes to address
issues with measurement criteria/KPl's

« Collects, builds and communicates annual forecasts for all BU Media deliveries to Operate Delivery
Flow

« Raise escalation issues as necessary to the regional BMAS leaders or BU Media management team
« Responsible for the overall BU Media stakeholder's satisfaction, monthly governance meeting with
BU Media management and early engagement during sales process in the E// Regions or BU Media
global units

3|Page

+ Follow up and conclusion for new sales opportunities generation (SOG) business leads inside
Ericsson Global

Consultant
Ericsson Telecommunications Romania, Bucharest (Romania)

« Main global lead for pre-sales, business development and strategy office activities - SDU Media in
Ericsson GSC Bucharest

* Main driver for medium and large offshoring projects from Western Europe and US o Romania

« Establish the operational team (Service Desk, 1st and 2nd level, DevOps, Support Functions) for the
Ericsson EMP — & multi customer OTT platform (>45 FTE)

« Building operational team (1st, 2nd level and other support functions roles) for the UDN program: a
ecosystem with service providers creating a unified delfivery network to fransform content distribution
business at a global scale. More info's at: hitp:/iwww.ericssonudn.com/

= Building SPU Media within Ericsson GSC Romania (>128 FTE in 2016)

Solution Architect
Ericsson Telecommunications Romania, Bucharest {Romania)

¢ Designing, promotion and buiiding of the Initial setup of the Ericsson Global Broadeasting Center in




»},ﬁc LTCRaES

01/07/2008-25/06/2011

L,) 01/01/2005-01/06/2008

01/04/2004-31/12/2004

01/04/2003-01/03/2004

01/08/2002-01/03/2003

srnoudum vilas ' Mirces Valantin Hozolea

GSC Romania

« Technical area consultant with core competencies in business strategy, facilities, operational
processes, start-up projects and business management for the TV&Media domain

« Consultant for the initial setup of Ericsson Broadcasting Media Services unit (2500 FTE) establ;sh
by two main acquisitions: Technicolor in 2012 and RedBee Media in 2014

* MS Financial proposals and operational processes in various projects around the world

Project Manager
RCS & RDS, Bucharest (Romania)

« Project Manager for DigiSport TV Channels — initial concept, design, planning, acquisition, and
deployment of technical infrastructure for all Digi TV Stations (DigiSport RO, DigiSport Plus RO,
DigiSport HD RO, DigiSport HD HU, Music Channel HD HU) in several European countries

« Building and maintaining the business relationships with different giobal pariners for the TV
production of live sports events

« Creating internal structures and initial personnel selection for the DigiSport TV Channel (>130 FTE)
« Creating the Ten-Year Strategic Plan for TV Channel Store: a complete plan covering the
commercial, marketing and technical platform strategy for a whole range Digi TV HD Channels in
Eastern Europe (sports, music, movie, carfoons, and news area)

Technical Project Manager
RCS & RDS, Bucharest (Romania)

« initial idea, design, concept, planning and implementation of new telecommunication services for the
strategic customers

« MPLS VPN Layer2&3 service product — concept, planning, testing and deployment for 25
strategically customers of this service based on Cisco technology. Main clients: ING Bank, CitiBank,
AlphaBank etc.

« VPN Services over IP network (2005-2007) service product - concept, planning, testing and
deployment for 55 strafegically customers of this service based on Cisco technology. In 2005 | deploy
this solution for BVB (Romanian Stock Exchange - www.bvb.ro) to assure a secure communication
channel for stock software transaction of over 100 SSIF from Romania

4|Page

* VoIP internal billing platform — creating a software platform for VoIP billing based on Open Source
Software (RadiusGNU, MySQL, PHP, HTML, Gentoo Linux and C language)

« Digital Television transport network — create a new way fo transport Digital Feeds from Bucharest
Headend fo the remote sites used for local distribution of CATV services using IP multicast technology
and a terrestrial fiber optic network

« Prepaid mobile services — Top Up services: creating a VPN secure channel platform with different
payment providers from Spain and ltaly in order to have an instant update of the credit status for all
MVNO customers ( www.digimobil.es www.digimobil.if)

Business Development Manager
PC-Net Data Network, Bucharest (Romania)

» Planning and implementation of new services

« Antispam and antivirus services, based on Open Source tools and scripts

= Dynamic allocation of internet bandwidth for all PCNET customers. A revolutionary idea fo share the
internet access bandwidth in a much better mode

« ADSL.2+ New Plan Implementation based on Romtelecom network and new legal access for local-
loop

Manager Broadband Operations
PC-Net Data Network, Bucharest (Romania)

« Performing engineering operations and personnel management procass in the Broadband
Operations Support Department (>14 FTE)

Senior Network Administrator
PC-Net Data Network, Bucharest (Romania)

« Performing inventory, engineering operations, planning of resources and incident, change and
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01/07/2001-01/08/2002

01/04/2000-01/06/2001

EDUCATION AND TRAINING

1888-2002

19941998

PERSONAL BKILLS

Mother fonguse(s)

Foreign language(s) )

English

Organisational / managerial skilis

LAY

problem management activities for communications services of all B2B customers

Network Administrator
PC-Net Data Network, Bucharest (Romania)

« implementation in Bucharest of the first ATM/ADSL network in the Central and East Europe and end-
to-end management of the network services. The project was based on a close collaboration with
Cisco Systems

= Providing complete installation process for the B2B customers using ADSL technology (orders,
equipment configuration, lines quality checks and configuration in the diient site of the service and
hardware equipment)

Technical support
PC-Net Data Network, Bucharest (Romania)

« Clients Technical Support (Sofiware and Hardware) for dial-up and leased-lines business customers
over the telephone/mail support service

= Web Content Editor for www.rol.ro web porial

« Lists moderator for bursa.pcnet.ro and bursa.rol.ro

« Web Designer Assistant (Graphic Design, DTP) for www.rol.ro and www.penet.ro

&
Degree in Banks, Finances and Stock Exchanges
University Titu Maiorescu - Faculty of Economic Science, Bucharest (Romania)
Degree in Mathematics and Physics
Highschool L.L.Caragiale, Bucharest (Romania)
%
Romanian
UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction | Spoken production
Cc2 ca 197 c2 Cc2

Levels: A1 and AZ: Basic user- B1 and B2 Independent user - C1 and C2: Proficient user
Common European Framework of Reference for Languages

Business development

« Business experience in managing large technical projects for [T/Telecorm/TV&Media industries

= Very sirong analytical skills and ability fo understand cost evaluation, business case models, delivery
processes and financial control methodologies

Technical experience

« Great experience in End-io-End System Infegration of B2C video services, DVB-T, CATV
technologies, STB and DTV Middleware platforms, OTT platform and other video delivery
technologies for cable/satellite/ip telecom providers

* Great technical expertise and experience in; IP and transmission domain, Linux servers, Web
Services, MySQL, NoSQL and in-memory data structure store, cloud technologies giobal platforms
like AWS and Azure, CDN services and DevOps - continuous integration practices

« Good knowledge of Microsoft Project, Microsoft Office Suite, Jira/Confluence and other Cl DevOps
fools '

* Great experience and deep knowledge of project management methodologies and international sets
of practices for IT service management (Prince 2 and {TIL. ~ APMG ceriified)




)

SO I
SLEUOpass

Job-related skilis

Digital skills

Driving licence

Curmiouium

Consultant expertise

« Develop proof of concepts/ custom demos/ workshops for the Telecom/T/TV&Media (focused on
new T technology available on the global market and on DevOps methodology and Cloud
technology)

= Contributing with technical, product information, processes, fime planning and pricing guotes in
response {o multiple RFI, RFP, RFQ global opporiunities

+ Performed several fimes the CSR (Customer Solution Responsible) role to various global and
national tenders and projects in TelecomAT/TV&Media

Coaching and communications

« Advanced skilis in developing, mentoring, and empowering analysts, consultants, team leads from
different teams

«Provide paths for increased services knowledge that keeps emplovees updated with industry
changes

« Abllity to create a team envirenment that sustains a highly-motivated group working to achieve
cormnmon objectives

= Ability to act as a role model to others: sets an example of integrity, ethical behavior and
professionalism in difficult situations

- « Problems solving and excellent communications skills. Act like a firefighter in different tense

situations with great results for the business relationships
« Great experience in works with international managers or business units {o provide seamiess
services to final customers

Arsas of Expertise

« Analysis, business case and initial plan development for new projects

« Intfemational business development strategies for IT areas

« Ways of working in order o adopt new IT technologies in global organizations
* Negotiate intemational agreements and contracis

« Project Management working practices in a interational environment

+ Agile Product Management with Scrum — Best Practices

« DevOps setup and deployment — the global set of practices

= Agile software development framework — sefup and delivery

Bimongnr % fondunsn Sion £ poomp ok o e,
Mirces Valondin Poroles

SELF-ASSESSMENT
information o Content Problem
processing Communication creation Safety solving
Proficient user Proficient user Proficient user Proficient user Proficient user

Digital skills - Self-assessment grid

» Prince 2 Foundation & Practitioner certification
Registration Number: P2R/032623
Certificate Number: 02653082-01-XGPT

« itil Foundation v3 certification

A B






