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Audit Project: Special Investigation – Diana Maxim

Audit Program Reference No:....
Objective: Compliance with internal procedures regarding credits granted by 13 Septembrie Agency
Results: 

It was selected credits granted to ... (1 Optimus and 1 House), ... (1 Optimus) and Diana Maxim (3 Optimus and 1 House) based on transactions performed by the former Branch Manager with the agency clients.

· ...... – Optimus loan in amount of CHF 276,000 granted in 13.12.2007(RCD -  Diana Maxim)

· ID’s copy - missing the name in clear of the bank employee;

· Income documents that the client should annually presented to the bank are missing (according to credit convention, general condition chapter 7)

· Rental contract (registered to Financial Administration) for RON 7,000 rent was concluded in 22.11.2007. The validity is 2,2 years (15.11.2007 until 31.12.2009). The rental contract is concluded closely by approved date of credit contract

· Credit Bureau verification – the bank stamp is missing

· Credit Request – financial expenses are not field in

· Credit approval minute is not signed by Diana Maxim

· PK Rating – is missing from the file. Into PK Rating the amount for net income is lower than justified documents from the file (justifying documents: 2,000 income + 80% * 7,000 (rent) = RON 8,200, in PK – RON 7.755)

· Credit Convention – the client did not signed on each page

· Reimbursement schedule – the client and the bank did not signed on each page

· Evaluation Report – the evaluator did not sign and stamp the report

· Land Register Excerpt for authentication is missing from the file

· ..... – Optimus loan in amount of CHF 276,000 granted in 16.04.2008(HQ5 -  Diana Maxim)

· ID’s copy - missing the name in clear of the bank employee

· Income documents that the client should annually presented to the bank are missing (according to credit convention, general condition chapter 7)

· CRB Accord is not checked on Credit Request

·  Credit Bureau verification – the bank stamp is missing

· Credit Request – financial expenses are not field in

· Reimbursement schedule – the bank did not sign

· .... – House loan in amount of CHF 226,500 granted in 20.04.2008 (HQ5 - . Diana Maxim)

· ID’s copy - missing the name in clear of the bank employee

· Income documents that the client should annually presented to the bank are missing (according to credit convention, general condition chapter 7)

· Credit Bureau verification – the bank stamp is missing

· Credit Request – financial expenses are not field in

· The Monthly Register of Incomings and Payments has only incomings.

· Diana Maxim – 4 loans (3 Optimus loans and 1 House loan)

· Optimus Loan in amount of EUR 63,000 granted in 15.01.2007

· The file was not presented to the audit team

· Optimus Loan in amount of EUR 35,000 granted in 23.07.2007 (Gerald Schreiner and Ana Maria Valsan)

· ID’s copy - missing the date

· Email with HR confirmation for the salary is missing from the file;

· Credit Request is missing from the file

· Credit Bureau verification – the bank stamp is missing

· Verification at credit request date is missing (Credit Bureau, CRB, black-list, AEGRM)

· Check list – Annex 3 – is missing from the file

· Credit Convention – the bank did not sign on each page

· Reimbursement schedule – missing from the file

· Evaluation Report – the evaluator did not sign and stamp the report

· Cadastre – is missing from the file

· Insurance policy – for 2009 is missing from the file

· Insurance policy fee – missing from the file

· Optimus Loan in amount of CHF 66,000 granted in 22.01.2008 (Gerald Schreiner and Florentina Ghena)

· ID’s copy for co-debtor was not scanned in CSS system

· ID’s copy - missing the date

· Email with HR confirmation for the salary is missing from the file

· Income documents that the client should semi-annually presented to the bank are missing for codebtor (according to credit convention, general condition chapter 7)

· Credit Bureau Accord – is not field in by the client

· Credit Bureau Verification – the bank stamp is missing

· Check list – Annex 3 – is missing from the file

· Credit Request – financial expenses are not field in

· CRB Accord – is not checked

· Fiscal Excerpt – is missing from the file

· Land Register Excerpt after tabulation is missing from the file

· Insurance policy fee – is missing from the file

· House Loan in amount of CHF 180,979.45 granted in 25.01.2008 (Gerald Schreiner and Florentina Ghena)

· ID’s copy - missing the name in clear of CSO

· Email with HR confirmation for the salary is missing from the file

· Credit Bureau Accord – is not field in by the client

· Credit Bureau Verification – the bank stamp is missing

· Check list – Annex 3 – is missing from the file

· Credit Request – financial expenses are not field in

· CRB Accord – is not checked

· Credit Convention – the client did not sign on each page

· Reimbursement schedule – the client did not sign on it

·  Land Register Excerpt after tabulation is missing from the file

· Insurance policy fee – is missing from the file
Conclusion/ Weaknesses Identified:

Credit granted by 13 Septembrie Agency was not compliance with the bank’s internal procedures.
Optimus Loan in amount of EUR 63,000 granted in 15.01.2007 to Diana Maxim wasn’t found.

